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1. Overview 
“Challenge. Learning. Impact.”  

Challenge 
2019 was a busy year at Saya Suka Membaca. The defining activity of the year was "North Lombok 

Loves Reading," our partnership with the INOVASI program from Australian Government's 

Department for Aid and Trade (DfAT) and the Indonesian Ministry of Education and Culture. Running 

the program from our base in Jakarta presented a range of new challenges, including technical issues 

to do with adapting our trainings to a new context, the logistical and communication issues that 

come with supporting teachers in remote schools, and the administrative challenges of meeting the 

strict reporting standards of an international partner program - all alongside our regular activities. 

Thanks to the hard work of the team, the program was a great success. 

In the background the team has met personal challenges: a bereavement; the birth of a team 

member's first child; and a battle with cancer, including major surgery. 

We're proud of how the team has risen to all of these challenges. 

Learning 
Through all of this, we've all learnt and grown. We've improved our training and materials, 

developed new skills and work processes, and come to better appreciate the importance of good 

communication and maintaining healthy relationships. Lessons learned in 2019 will make us stronger 

and more effective as we continue to serve teachers and children in Jakarta and across Indonesia. 

Impact 
Teachers have always told us about benefits they experience from using SSM. The INOVASI program 

provided us with our best chance so far to evaluate our impact more objectively by comparing 

progress made by children taught with SSM to the progress of children in control schools. Headline 

results include 54% greater improvement in basic literacy test performance for Grade 1 SSM pupils, 

and 16% greater increase in performance in a test of comprehension and higher-order thinking skills. 

An external survey of teacher performance highlighted a range of other highly positive effects of our 

program. For more information see section 4 of this report, SSM: Impact. 

20/20 
As always, we're grateful to everyone who has contributed to our work in the past year: to our staff, 

volunteers, and donors, and to the teachers across Indonesia who use SSM daily to help more of 

Indonesia's children to learn to read, and to love reading. 

We look forward to 2020, whatever it brings! 

Salam literasi, 

 

 

Stuart Patience 

On behalf of the board 



2. Saya Suka Membaca: Vision and Mission 
“Children across Indonesia learning to love reading.”  

What do we do? Why is it important? 

We work for a future where all of Indonesia’s children can learn to read, and to love reading. 

The skills of literacy are among the most powerful tools that we can give to our children, skills that 

bring a lifetime of benefits. Simply put, reading changes lives. 

Reading is an essential skill for living in the modern world. Almost everything we do – from catching 

a bus to voting, from getting medical care to staying in touch with loved ones – involves reading. 

Reading is the key to learning, the skill which allows us to unlock a world of other skills. It’s the 

foundation of a good education, enabling us to be happier, healthier, and more productive. 

Lastly, reading is a source of huge enjoyment and enrichment, a ‘window on the world’ that 

broadens our perspective, plants seeds of imagination and empathy, and sparks creativity. 

Why is this especially important for Indonesia? 

Indonesia’s reported literacy rates are high,1 yet more than 86% of Indonesian 15-year-olds read at a 

level too low to gain significant benefits from their secondary education.2 Improving the literacy 

skills of Indonesian children is fundamental to improving educational quality and equity in Indonesia. 

This is crucial for Indonesia’s economic future. The digital economy depends on a highly literate 
workforce and a broad base of well-educated consumers. With the world changing fast, life-long 
learning – founded on literacy skills and a love of learning – is critical to our economic success. 

How do we do it? 

Our program is based around an effective and easy-to-use curriculum for teaching reading, 

supported by culturally-relevant story books written to support Indonesian children as they learn to 

read. We train teachers to use these tools effectively so that children taught using SSM can 

experience the pleasure of reading successfully at an early stage. This helps them to develop 

confidence, imagination and curiosity, and positive attitudes to school and learning. 

Staying Focused 

All of our resources are either focused directly on realising our vision or on necessary supporting 
activities. We’re always looking for ways to serve more teachers and children more effectively and 
sustainably, and we’re delighted to be part of a growing movement of groups across Indonesia who 
are committed to realising the vision of quality literacy education for all. 

P.S. What do we mean by ‘reading’? 

It’s important to be clear what we’re talking about when we say ‘reading’: we don’t simply mean 

kids knowing some letters and being able to spell out a few words. We’re talking about literacy in 

the deep sense of being able to read with fluency and with critical understanding, and able to write 

both to communicate and to think. These are the deep skills that will lead to transformed 

educational and life opportunities for our children, and to a transformed future for Indonesia. 

                                                           
1 See https://data.unicef.org/country/idn/ 
2 See http://headfoundation.org/2017/07/05/education-in-indonesia-literacy-is-the-key-to-learning/ 



3. The SSM Team, 2019 

Staff (alphabetical)  
Derulan   Mentoring Coordinator and trainer / mentor 

Jean Christensen  Partnership Development Manager 

Riris Magdalena Training Manager and trainer / mentor 

Mia Sumiatun  Office Administrator and Sales Coordinator 

Oni Djulete  Book Production and Editing 

North Lombok Loves Reading team: 
Marice (Nona) Mauboy (District Coordinator); Dede Sukhamdani; Wahyu Qomarrudin; Desy 

Yuliana Aprila; Dwi Arnia Ulfa. 

Board Members 

Founding Board:   Didiek Kartiarso (Chair), Stuart Patience, Kristen Hoatson. 

Supervisory Board: Jennie Hamlin, Sri Nurani Kartikasari, Sha-Rin Low, Endang Susanti. 

Operational Board: Derulan (Chair), Riris (Treasurer), Maria Sumiatun (Secretary). 

Volunteers and Consultants  
Lidya Clarissa, David Day, Karen Day, Evert Langbroek, Janice Leigh, Faishal Ramzy, Rachel Bates. 

Donors, groups using SSM and other partners 2019 
Room to Read, Provisi Education, Taman Bacaan Pelangi, Yayasan Literasi Anak Indonesia, Yayasan 

Bina Mandiri, Citra Smart, Institut Français, All Saints Anglican Church, Yayasan Tangan Pengharapan, 

Yayasan Usaha Mulia, Google for Non-Profits, Techsoup, INOVASI (Australian DfAT and Indonesian 

Ministry of Education), Facebook, Yayasan Perahu Nusantara, PT Dinda Arkan Raya, PT Sinar Inti 

Karya, Yayasan Mutiara Rindang, Sekolah Kasih Karunia, Yayasan Harapan Cerah, Djarum 

Foundation, Yayasan Litara, Global Development Group. 

  



4. SSM: Impact 

Impact by Numbers 

Indicator / Year 2019 2018 2017 2016 

Teachers Trained 98 75 33 14 

Mentoring Visits 450 105 148 75 

Number of children being taught 

with Saya Suka Membaca 
3,845 4,681 1,800 800 

Books Supplied to Partners 11,228 3,648 6,185 1,995 

Visits to Website 

Unique Page Views 
5,875** 78,776 146,580 100 

Views of SSM Videos 11,996 views 

4,872 minutes 

1652 views 

1,480 minutes 

1279 views 

2,415 minutes 
N/A 

Program cost per-child served  Rp. 110,000 Rp. 212,000 Rp. 444,000 

Team (full-time) 5 (10*) 5 4 4 

Team (consultant or part time) 6 4 3 2 

*10 full-time staff from July-November; **See page 12 

Impact Special: North Lombok (KLU) Loves Reading 
North Lombok Loves Reading (Lombok Utara Suka Membaca) was the name of our 11-month 

partnership with the INOVASI program from Australian Government's Department for Aid and Trade 

(DfAT) and the Indonesian Ministry of Education and Culture, which ran from late January to 

December 2019. The AUS$100,000 pilot project involved delivering full Saya Suka Membaca training 

and curriculum materials, plus a "library in a box" and regular on-going mentoring to 47 teachers of 

grades 1-3 in 14 primary schools in North Lombok. 

This required huge effort and commitment from the whole SSM team: Jean managed the program, 

including liaison with local officials, the recruitment of local staff, child protection compliance, and 

project reporting; Riris led the delivery of 14 days of teacher training delivered over four training 

events, significantly adapting our materials to meet the needs of local teachers; Rulan took on the 

challenge of collecting documentation for strict financial reporting requirements; Mia managed the 

complicated logistics of printing and shipping SSM training materials and curriculum sets and the 

books for the "Library in a Box"; and Oni worked tirelessly adapting and extending our curriculum 

materials for use by Grade 3 teachers. In addition, District Coordinator Marice did outstanding work 

managing the team of four Area Facilitators (Dede, Wahyu, Ulfa and Desy) in the field as they 

mentored teachers, communicated with local stakeholders and conducted end-line testing of more 

than 600 children. Jennie led the proposal process and arrangements for testing, and supported the 

team through the program's first six months; Stu took on the supporting role for the second half of 

year, working with Evert and latterly, Iyepi, to complete the financial reporting, and with Marice, 

Rachel and Jean on the end-line testing and final narrative reports. David and Karen made a morale-

boosting field visit to support the local team in November, towards the end of the program. 

The entire team did an excellent job in challenging circumstances, and the program met or exceeded 

all of its stated goals, chief of which was a measurable improvement in learning outcomes for 

children being taught to read with Saya Suka Membaca. (See Impact and Results, below) 



 

A teacher reading an SSM story to children in a temporary classroom in North Lombok 

KLU Suka Membaca: Program Deliverables 
Teacher Training Curriculum Materials Distributed 

14 target schools 
14 full days of teacher training 
47 teachers trained and mentored 
88 hours of training for teachers of Grades 1 & 2 (26 
hours for teachers of Grade 3) 

112 teacher’s handbooks 
322 teaching posters 
672 A4 ‘Big Books’ 
1806 letter and syllable cards 
4063 child-sized Saya Suka Membaca graded books 
1178 enrichment reading books (“library in a box”) 
1893 Saya Suka Membaca workbooks 

Mentoring Children 

1 District Coordinator 
4 Local Facilitators (FASDA) 
434 mentoring visits 
31 average visits per school 
9+ average visits per teacher 

 

794 
children served 

 

 

 

Two boys from North Lombok enjoying reading an A6 story book – Kartu Untuk Ibu Guru - by themselves. 

  



KLU Suka Membaca: Impact and Results 

Highlights of the program's impact on the learning outcomes of over 700 children include: 

50% greater progress in ability to read syllables for target Grade 1 pupils vs control;3 

43% greater improvement in reading whole words for target Grade 2 pupils vs control; 

31% better performance in independent reading test for target Grade 3 pupils vs control; 

These results demonstrate the impact of the SSM program, particularly at Grade 1 level, our primary 

target group. Significantly, there was a strong correlation between the number of SSM lessons 

taught and the improvement in students' results: students who are consistently taught using the 

Saya Suka Membaca curriculum make significantly better progress than those who are not. 

The program was also assessed externally by INOVASI's monitoring and evaluation team, who 

reported the following impact on pupils' learning: 

54% greater improvement in a basic literacy test for Grade 1 pupils in target schools vs control; 4 

16% greater improvement for Grade 1 pupils in a test of comprehension and higher-order thinking skills;5 

A 22% increase in the percentage of parents reporting that their child likes reading. 

They also identified the following impacts on teacher behaviour: 

Proportion of teachers giving verbal praise for students' effort increased from 52% to 86%; 

Percentage of teachers teaching at the right level increased from 64% to 88%; 

Percentage of teachers using appropriate teaching resources increased from 38% to 76%; 

Percentage of teachers distributing interaction evenly between boys and girls increased from 38% to 71%; 

Average percentage of students engaged effectively during lessons increased from 49% to 86%, a significantly 

higher increase than was measured in similar interventions by other organisations over the same period. 

We're also proud of testimonies shared by teachers trained by our team, including this one: 

"Before we had SSM ... we were overwhelmed trying to find teaching materials for everyday lessons. 

That was our main problem at primary level. But after SSM, and again I say, 'Alhamduliah' [Praise 

God], we are equipped with teaching tools, including the teacher’s handbook, activity books, and of 

course, story books. Thanks to these teaching materials provided by SSM, all our students are happy 

and motivated to learn, at school and at home.  Source: Ahmad, Teacher, SDN 4 Sokong, N. Lombok 

See also: Program Documentary Video and Introduction to SSM  
 

 

  

                                                           
3 See Saya Suka Membaca End of Program Report, available on request. 
4 See INOVASI (2019), Lembar Fakta MERL, Hasil Pilot Literasi Lombok Utara – YTA. 
5 See INOVASI (2019), Lembar Fakta MERL, Hasil Pilot Literasi Lombok Utara – YTA. 

https://youtu.be/9xbNIBqmgdQ
https://youtu.be/DmXswThJVvo


5. Report on Activities 

Teacher Training and Mentoring 
“...Skilled and caring teachers...”  

Training 

In 2019 we trained 98 teachers, more than ever before. 48 of these were trained as part of North 

Lombok Loves Reading; a further 29 Grade 1 teachers in Kudus, Central Java, received a trial one-day 

training on key principles of the SSM approach in partnership with the Djarum foundation. 

We continue to explore ways to make our training more accessible to partners with lower budgets, 

or who need greater flexibility – including developing our ability to offer training online. 

          
The SSM team in North Lombok with local officials;           Training in North Lombok. 

         
Teachers in Kudus discuss the "ideal" teacher of reading.          Peer-evaluation of a teacher reading a story book. 

The cohort of teachers from the one-day training in Kudus, Central Java. 



Mentoring 

This year we made more mentoring visits than ever: 450 visits. The vast majority of these were as 

part of the INOVASI program in Lombok. Changes in our approach to mentoring and financial 

constraints meant that we did far fewer visits in Jakarta – something we hope to change in the 

coming year. 

Both teachers and the team consistently report how important mentoring is in helping teachers to 

develop and use the SSM curriculum effectively – and this seems to be particularly the case for 

teachers outside Jakarta. 

        
A moment of celebration while mentoring at an emergency school in Lombok; Teachers receiving SSM Curriculum materials. 

Curriculum 
"... effective, engaging, easy to use..."  

In 2019 we continued to improve the "Bunyi Huruf" ("letter sounds") curriculum and accompanying 

posters, modifying stories and instructions for teachers to make them easier to use. 

Another focus was adjustments to the whole curriculum for use at primary school level in Lombok, 

with a reduction in the number of lessons for the phonics stage ("Bunyi Huruf") because older 

children learn at a faster pace – and an extension of the independent reading ("Baca Mandiri") level 

incorporating free reading of books from other publishers provided as part of the "library in a box" 

to schools in Lombok, and more non-fiction texts. Once these changes have been further refined, 

we'll be able to offer our partners two separate offerings, one for TK (pre-school) level, and one for 

SD (early primary school), and have begun work on "SSM Lite," a low-cost version of our curriculum 

designed to make the benefits of the "Bunyi Huruf" approach more widely available at lower cost. 

Level 
Number 

 Saya Suka Membaca Curriculum Levels 

0 Persiapan (Preparation) – Pre-reading skills for children who need them 

1 Bunyi Huruf (Letter Sounds) – Phonics-based learning of letter sounds and names 

2 Suku-Kata (Syllables) – Learning to blend letter sounds to make syllables 

3 Kata & Kalimat (Words & Sentences) – Learning to combine syllables into words 
and words into sentences, and using these skills to read and understand simple 
stories with our carefully levelled story books. 

4 Baca Mandiri (Reading Independently) – Developing fluency, comprehension and 
enjoyment through more independent reading. 



      
Teachers training to teach children how to blend letter sounds, and the same technique being applied in the classroom. 

Reading Books and Materials 
“...levelled... ...culturally relevant... fun to read... ”  

Supported by donations from L'Institut Français and funds received via the Global Development 

Group, we printed new editions of 14 story books, enabling us to reduce the cost of our curriculum 

and simplifying logistics. 

Cerita Bunyi Huruf and Posters 

Our series of "Bunyi Huruf" phonics posters is nearly complete, with fantastic artwork from Faishal 

Ramzy. We now have black and white versions of the posters for all consonants, and hope to have 

full colour A3 posters available for the entire curriculum soon. 

 

      

 

 

 

 

 

 

 



SSM Online 

Website 

Our website has received a steady flow of visitors in 2019, but far fewer than in 2017 and 2018 when 

it was promoted by Google Ads for Non Profits. We aim to get Google Ads back up and running in 

2020, along with a new English language version of the website. 

Training Videos 

The "Lagu Bunyi Huruf" videos brought more people than ever to our Youtube Channel in 2019 – and 

we look forward to exploring new ways serving teachers and parents using video in 2020. 

Promotional Videos 

We were delighted to launch three new videos in 2019: in March, Joel Kim completed work on both 

Indonesian and English versions of "Reading is the Beginning," and in November we filmed two 

videos about our work. The first introduces the Saya Suka Membaca program; the second is a longer 

documentary about North Lombok Loves Reading. 

 

  

  

https://youtu.be/DmXswThJVvo
https://youtu.be/9xbNIBqmgdQ


6. Support Functions 

Sales 
We've made good progress in lowering the price of our curriculum while continuing to improve its 

quality, and hope to continue to do so in 2020. Despite selling more books in 2019 than ever before, 

the bulk of our sales came from sale of full curriculum sets to partners (including internally to 

Lombok Utara Suka Membaca), which generates less income than bulk sales of story books to other 

programs because we discount curriculum sales. We hope to generate more sales in 2020. 

Partnership Development and Fundraising 
2019 was dominated by our partnership with INOVASI, our largest to date. Despite good work from 

the team at short notice, our proposal to have the program extended with local government funding 

was not successful. In 2020 we will continue to seek funding for new programs in Jakarta and 

beyond, including national-level programs run by the ministry of education and possible joint 

funding with funding from business and local government. Our excellent results, growing reputation 

and new resources put us in a good position to build new partnerships. 

Program Management 

Databases 

Karen Day has continued to do excellent work running a range of vital databases and continues to 

train the team in their use. 

Team Review and Away Day 

A highlight of the year was the team away day in November, which was led by David Day and held at 

Facebook's "Community Space" in central Jakarta. 

In preparation David and Karen spent time with each member of staff following up issues arising 

from 2018's organisational review. During the day David shared key findings from his conversations 

and delivered excellent training on communication and issues surrounding team growth. 

Financial Management 

The increased level of financial reporting for North Lombok Loves Reading placed a significant strain 

on the team, exposing a clear need for improvement in both our financial management and our 

reporting systems. With Lidya stepping down from her part-time, semi-voluntary role, recruiting a 

new financial coordinator is a top priority. 

Team News 

This year we've been delighted to welcome Evert Langbroek to our team of volunteers. Evert brings 

with him skills in IT, administration and data management, and video production, which will be an 

enormous asset to our growing team! 

Less happily, SSM's founder and Co-Leader, Jennie Hamlin, discovered that she had a tumour 

growing behind her left eye. After major surgery and a long bout of radio therapy we're very happy 

to see her beginning to regain strength, and continue to pray for her recovery.  



7. Looking Back, Looking Forward 
A review of our goals from 2019 

Goal 1: Build the Team 
Invest in the team so that we work well together,  remain focused on the vision, 

mission, and values of SSM, and are able to do our jobs to a high standard.  

From the 2018 Annual Report: 

Targets for 2019: 

1. Continue improving job descriptions, appraisal and management for all staff 

2. Introduce training and personal development plans for all staff 

3. Training – orientation for new staff members, computers 

Results 2019: 

Twice-yearly appraisals were conducted for all staff using the SSM framework, but we didn't 

complete the review of job descriptions or personal development plans. Our work in Lombok 

provided many opportunities for growth and learning, particularly in reporting, management and 

child protection, and David and Karen Day provided additional training to team members. 

Targets for 2020: 

1. Review the job descriptions of all staff members 

2. Make and begin to use a training plan for the staff to improve their skills in core areas 

3. Recruit a financial coordinator to improve financial systems and management 

Goal 2: Develop the SSM program 
Continue to improve the quality of our program and our ability to deliver it.  

From the 2018 annual report: 

Targets for 2019: 

1. Seek new ways of partnering with teachers – including with early-primary teachers. 

2. Create and trial a version of SSM levels 1 & 2 for SD (Teacher’s Plans and Activity books) 

3. Revision of curriculum levels 3 (Words and Sentences) and 4 (Reading Independently) 

4. Create new books to improve the quality of our resources, and complete the revision of 

Bunyi Huruf stories and posters.  

5. Bulk print 7 A4 titles by April. If funds allow, print up to 20 A6 titles by October. 

6. Develop a book list that partners can use to for reading enrichment. 

7. Get the new SSM website up by end February, and restore Google Ads for Non-Profits. 

8. Offer Level 2 and 3 (Letter Sounds and Syllables) Teacher’s Plans, activity books and black 

and white versions of card sets and posters online by mid-2019. 

9. Create more training videos and offer them free online by late-2019 

10. Make a plan to improve our mentoring and training of trainers materials 

 



Results 2019: 

We achieved goals 1, 3, 4, 5, 6, 7 and 10. 

Goals 2 and 8 (a new version of levels 1&2 for SD) was partially achieved through the creation of the 

SD version of the entire curriculum, and the smaller-scale version will be produced as "SSM Light". 

Goal 7 was partially achieved – we still need to reactivate Google Ads for Non-Profits, which had new 

requirements that made maintaining membership difficult. Goal 9 is a focus for early 2020. 

Targets for 2020: 

1) Review all levels of the curriculum for errors and ease of use 

2) Create "SSM Light" – a single-book phonics resource to supply to teachers at a low price 

3) Make a clearer "offer" of SSM materials for TK and SD levels. 

4) Create new teaching and training videos for YouTube 

5) Reactivate Google Ads for Non-Profits 

6) Create an English language version of our website for fundraising and partnership 

development 

7) Develop a "friends of SSM" advisory board 

Goal 3: Grow to increase our impact 
Move towards achieving our vision  

From 2018 Annual Report: 

Targets for 2019: 

1. 10% growth in the number of children being taught with SSM by the end of the year 

2. We aim to train fewer teachers in 2019 as we work to strengthen our core program 

3. Improve our data collection and testing – including getting baseline, midline tests, for 14 

pilot schools and three control schools as part of a proposed partnership with INOVASI in 

Lombok, with post-program data to be collected in mid-2020 

4. Reach 20,000 teachers (100,000 downloads or views) via online materials in 2019. 

5. Increase our income from sponsorships and other partnerships 

Results 2019: 

We failed to meet Goal 1 (growth), but exceeded Goal 2 (training) and met Goal 3 (testing) with 

excellent results. While we failed to meet Goal 4, reaching almost 12,000 views of our YouTube 

videos is a result that we're proud of and will build on in 2020 with promotion via social media and 

Google Ads for Non-Profits. Our income in 2019 was the largest ever, largely as a result of our 

partnership with INOVASI. This was program-specific funding used to fund training and mentoring in 

Lombok, and will not be renewed in 2020, with the result that income generation remains a priority. 

Targets 2020 

1. Reach more children through new and existing implementation partnerships 

2. Double the number of views of videos and visits to our website 

3. Increase our presence and frequency of teacher training and mentoring in Jakarta 

4. Develop new partnerships to serve in NTT or NTB provinces 

5. Increase income from donations and book sales 



8. Financial Statements 2019 
Due to the Covid-19 pandemic, our financial statements for 2019 have been delayed. They should be 

available by the end of June 2019. 


