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Learning to write with our activity book

2015 OVERVIEW
“A year of laying foundations”
2015 was a year of consolidation for Yayasan Tunas Aksara and Program
Saya Suka Membaca (I Love Reading). We worked hard to improve the
quality of everything we do: we revised our curriculum to help
teachers to better meet the needs of the children they teach; we began
editing our graded reading books; we fine-tuned our teacher training
course; and we invested in our team. While doing all of this, we’ve
been working to strengthen our organisational structure and operating
systems in order to lay a strong foundation for future growth, so that
we can support more teachers, opening the doors to education for more
children in poor communities by helping them not only to learn to
read, but to love reading.

3

What we do, and how we do it
“Children in poor communities learning to love reading”
We work to achieve our vision of “children in poor communities
learning to love reading” by supporting partner teachers by providing
three things: training and mentoring, a well designed literacy
curriculum, and relevant graded reading books and other supporting
materials.

Teacher Training and Mentoring
“...Skilled and caring teachers...”
2015 saw the departure of Maria, a
founding member of our team and a
gifted trainer and mentor. Our
remaining trainer-mentors, Rulan and
Riris, have done an excellent job as
they’ve taken on increased
responsibility for delivering and
organising both training and
mentoring.
We only ran two large training
events in 2015, and invested in
mentoring visits, which increased to
54 visits, up from less than 30 the
previous year. We see the impact of
this in improved relationships with
our partner teachers and better
quality teaching, and we hope to see
more children reading better by the
end of the academic year in May
2016.
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Curriculum
“...effective, engaging, easy to use...”
In response to requests from our
partner teachers, we have revised the
“Siap-siap” (pre-reading) phase of the
curriculum from 40 to 20 lessons. In
addition, we have tightened the focus
of plenary review sections of lessons
for “huruf-huruf” (letters), and
created short revision units for
children who have not yet mastered the
key material.

Reading books and materials
“...graded... ...relevant... interesting... ”
In 2015 we decided to make our A5
Cerita (stories) available for sale to
the public as an additional means of
funding our work. In preparation for
this we concentrated on improving the
quality of our reading books, and
transitioning from black and white
illustrations being hand-coloured, to
colour printing a selection of our
stories on higher quality paper. By
end 2015 more than half of our stories
had been improved and we will continue
to work on the remainder.
Where necessary, we continue to revise our stories in response to
feedback, and to write new stories to replace a few old titles. In
2016 Ibu Didiek will be working with Jennie to complete a full review
of our books prior to registering them for new ISBNs.
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Support Functions
So that we can better support more teachers and help more children
to learn to love reading
Over the past few years Saya Suka Membaca has developed from a set of
reading books to a fully supported literacy teacher development
program, and we’ve discovered the importance of creating a strong
organisation and robust management systems. These are the skeleton
that supports what we do, that will enable us to work faster and more
sustainably towards achieving our vision.

Testing
How effective is our program?
In May 2015 our test results were
disappointing, with children taught
with SSM making similar progress to
children in other schools. We
responded by developing a more
detailed, regular system of
assessment, with teachers reporting
results to the SSM team. In
addition, we introduced entry
standards for key stages of the
curriculum. We continue to focus on encouraging and challenging
teachers, giving them feedback based on their results and increasing
mentoring support in response to test results as well as our mentors’
evaluations.
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Admin
2015 saw us continue to settle into our new office, with a focus on
finalising all the essential legal documentation that goes with being
a registered charity: operating licenses, social security
registrations, tax - and establishing routines so that legal
registrations are

maintained and bills paid without stress and in a

timely way. Derulan and Mia have done a brilliant job.

Management
2015-2016 has seen a review of our organisational structure, helping
to ensure good communication and accountability, and making it
possible for our small team to cover all the necessary functions that
are necessary for the Yayasan to flourish.

Sales
In August we completed our first significant sale - more than 2000
books to Provisi Education, who were the local implementing partners
for international charity Room to Read’s first library program in
Indonesia.

PR and Fundraising
Sha-Rin continued to do an excellent job in bringing in donations
large and small to keep Yayasan Tunas Aksara in the black! Stu worked
on a new set of publicity materials in preparation for applying for
Corporate Social Responsibility funds from both local and
international businesses. We remain hugely thankful to all of our
financial partners.
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Financial
2015 was a breakthrough year for our financial systems at Yayasan
Tunas Aksara. Soo-Sing Goh took over the managing of our accounts as a
‘professional volunteer’, tidying up our books and helping us to
establish healthy systems that will help us to manage our money better
and in an increasingly transparent way. He also helped us to recruit
Lidya as our bookkeeper. The work they’ve done has been invaluable and
greatly added to our capacity.
We’ve made a great deal of progress in monitoring our spending and
managing our expenses proactively, and in diversifying our income. Our
establishment as a registered social foundation allows us to receive
funds from a greater variety of donors.
Our spending for 2015 has remained significantly above our income, so
although we’ve seen greater variety, it is essential that we generate
more income from donations or sales of books and services - this will
be a key focus for 2016.
See appendix 1 for our 2015 profit and loss and balance sheets.

The Year Ahead
Our overall goal for the coming years can be summed up as “helping
more children to learn to love reading”. This report demonstrates the
many ways in which we are working hard to get better at what we do:
improving our key program elements of literacy teacher training and
mentoring, curriculum provision and books and materials. We want to
widen our partnerships so that we can help more children, to make our
program more efficient so that each donation goes further, and
continue to strengthen and develop our team to increase our capacity
and ability to make an impact. We’re excited about what 2016 holds,
and look forward to working with all our stakeholders - donors,
governing boards, program staff and volunteers, partner teachers,
parents, and most importantly, children from poor communities.
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Thanks
We’d like to express our thanks first to the Saya Suka Membaca staff
team - Derulan, Riris and Mia - for all of their hard work, dedication
and patience in often difficult circumstances. We’re proud of the work
you do, and the way you’re growing into your roles!
We are grateful for the work of our partner teachers, who share our
vision and who do the hard work of front-line teaching in poor
communities faithfully, week in, week out. Your work is changing young
lives.
We also thank our donors and supporters for the financial support,
good-will and prayers that enable us to do this good work on your
behalf, and to our volunteers who give their time so generously.

Yayasan Tunas Aksara Details
Ruko Bukit Gading Indah Blok J/6 Lt.3
Jl Bukit Gading Raya, Kelapa Gading
Jakarta 14240 Indonesia
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Indonesian Registered Charity No:
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Bank Details:
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123-00-5559777-9

Cabang:

KC Jakarta ITC Cempaka Mas

9

Appendix 1: Financial Information 2015
Yayasan Tunas Aksara Expenditure 2015 (by category)

Income vs Expenditure 2015

Income 2015 (by category)

Full financial reports available on request
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Books for sale; Yayasan Tunas Aksara staff and volunteers - December 2015;
A boy who is learning to love reading.

