“Anak-anak dari masyarakat kurang mampu di seluruh Indonesia yang suka membaca.”
“Children in poor communities across Indonesia learning to love reading.”

Annual Report 2016

OVERVIEW
“A year of development”
2016 has been a year of ongoing development at Yayasan Tunas Aksara. We’ve worked hard to
continue the improvements to the Saya Suka Membaca program, with further development of our
teacher training and mentoring services, as well as a huge effort to publish the second edition of our
levelled reading books. A highlight of the year has been printing over 20,000 copies of 18 of our titles
and starting to sell them for use across Indonesia.
2016 has also been a year of changes, as two members of our founding leadership team left
Indonesia – Kristen returned to the US for family reasons, and Sha-Rin moved to Australia as her
husband took up a role at a charity there. They will be hugely missed!
In 2016 we were also granted our first working visa for a foreign volunteer, which is a big step
forward as we seek to continue to strengthen and grow Yayasan Tunas Aksara so that we can help
more children from poor communities to learn to love reading.
We’ve also been strengthened by the contributions of a wonderful set of volunteers, with more
joining us in 2017 – read on to find out more…

Our Vision
“Children in poor communities across Indonesia learning to love reading”
Our program, Saya Suka Membaca or “I Love Reading”, works to achieve our vision of “children in
poor communities across Indonesia learning to love reading.” We achieve this by providing partner
teachers with three things: high-quality teacher training and training and mentoring, a well-designed
literacy curriculum, and levelled reading books and other supporting materials that are fun to read.
We believe that literacy – the ability to read and write - is the most powerful learning tool that we
can give to children. It’s the doorway to the world of education and transformed lives… not to
mention the fun of reading! All of our activities are either focused directly on realising this vision, or
in necessary supporting activities that enable us to work sustainably towards it.
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Report on Activities in 2016
Teacher Training and Mentoring
“...Skilled and caring teachers...”
Our core staff of Rulan and Riris as trainer-mentors and Mia as office administrator have not
changed over the past year. Stuart Patience has continued to invest in our team by leading a review
of our mission, vision and values, and working with our mentor-trainers to enable us all to more
clearly communicate the values and principles of program Saya Suka Membaca to teachers and
other partners.
In 2016 we ran 2 training courses for 10 teachers. Our two mentors made 75 mentoring visits in the
first semester of the 2016-2017 academic year (July-December), an increase from 54 visits in 2015.
Rulan and Riris are continuing to work hard to improve the quality of our training and mentoring,
and also to develop a clear system for managing the program. In addition to improving the program,
this is a key step in developing a “training of trainers” package, which will enable us to share Saya
Suka Membaca more widely and to help more children to learn to read.
We’ve continued to have really good feedback from teachers attending our training – some seem
almost relieved to be receiving training and materials that will help them with the challenging work
of teaching in poor communities, often with minimal support. It’s exciting working with teachers
who just can’t wait to take what they’ve learnt back to their communities and get started using SSM.

Curriculum
“...effective, engaging, easy to use...”
2016 was a year of relative stability for the Saya Suka Membaca curriculum. In the hands of a good
teacher it continues to work well for most kids, but we’re not happy with the progress that slower
learners make. Please see “Plans for 2017” to learn how we plan to address this issue.

Reading books and materials
“...levelled... ...relevant... interesting... ”
The biggest “book” news of 2016 is that we’ve printed over 20,000 copies of 18 of our books. This
bulk printing enables us to produce the books more cost-effectively, and also creates the
opportunity of selling the books to other organisations, getting them into the hands of as many
children as possible. We’ve sold over 2,000 so far!
In addition, in 2016 we published 52 of our story books under the name of Yayasan Tunas Aksara.
Five of these are completely new titles, and another six have been extensively reviewed and
improved.

New Applications of Saya Suka Membaca
We and our partners are working hard to find new ways to help people in poor communities using
SSM. In mid-2016 two SSM teachers, Nona and Medi of Yayasan Pendar Pagi, started trialling the use
of SSM as an intervention tool to help primary school children who have not yet learnt to read. They

are teaching 35 children from Year 2 and Year 3 who are still unable to read after two or three years
of normal lessons.
Nona (who is learning to be an SSM trainer in her spare time) is also using SSM to teach a 50 year-old
woman to read for the first time. She told Nona she’d wanted to learn to read for years but took a
long time to build up the courage to ask to learn. She is delighted to be beginning to read with SSM
books, and loves the large font and short sentences.

Support Functions
Over the past few years Saya Suka Membaca has developed from a set of reading books to a fully
supported literacy teacher development program, and we’ve discovered the importance of creating
a strong organisation and robust management systems. These are the skeleton that supports what
we do, that will enable us to work faster and more sustainably towards achieving our vision.

Testing
How effective is our program?
We’re serious about helping children from poor communities to learn to read. The purpose of our
testing program is to help us evaluate the effectiveness of the Saya Suka Membaca curriculum so
that we can continue to improve it, increasing our impact. And we are improving.

Improved results
Our May 2016 results for our TK A children were markedly better than in May 2015:
In May 2015, overall only 26% of children at one of our partner organisation’s schools were ready to
start the third level (“Kata-kata”) of our program after completing the first. In May 2016 this had
increased to 51% of children.
In May 2015 the lowest performing pre-school had no children ready to start “Kata-kata”, and the
best had 58% of children ready. In May 2016 the lowest performance was 22% of children ready for
“Kata-kata”, and two schools had 91% of children ready. Each of the TK showed a clear improvement
over the year, and we’re proud of what they’ve achieved!

Understanding the effect of absence and family income
At the suggestion of our mentors, we examined the effect of frequent absence on test scores in May
2016. As expected, student absence has a large effect on the progress that they make. Only 30% of
children who were absent for 30 days or more in the 2015-2016 academic year were ready to
progress to the next level of the curriculum, compared to 63% of children who were absent for 29
days or fewer. Poor attendance is often a result of chaotic home lives, and supporting these children
to attend school more regularly is a challenge for our partners.
We also looked at the effect of families’ income on children’s progress, based on a partner
organisation’s evaluation of each family’s ability to pay fees. As the table shows, children from the
poorest families have the lowest rates of early reading success. These are exactly the children who
most need our support, and we hope that the planned improvements to curriculum and training in
2017 will enable these children to make better progress.

Fee paid
Rp80,000 / month to
Rp45,000 / month
Rp40,000/month to
Rp 0 / month

% ready for Kata-kata

Number of children

69%

124

33%

64

Volunteers
Our First Intern
2016 saw SSM welcome its first intern: Marissa van Dorp, from the Netherlands. She worked with
the team to conduct a survey of the reading ability of new entrants to primary school, establishing a
valuable baseline for our work. Her research confirmed that good quality literacy instruction is a
huge need in poor communities As an offshoot of her research, one of our partner charities is
trialling the use of SSM as an intervention tool with primary students, after discovering a 4th grade
class where 11 out of 40 students couldn’t read!

Sad Goodbyes
We were really sad to say goodbye to Sha Rin and her family at the start of the year, and Kristen and
her family towards the end of the year! Both have played a key role in the development of SSM –
Kristen focusing on developing our curriculum and training, and Sha-Rin working tirelessly in book
production and fundraising. We wish them all the best and they continue to stay in touch from a
distance contributing to the work of SSM where they can. We also saw Eileen, Victoria and Eve make
contributions to SSM this year before moving on, and we’re really grateful for their work.

New Partnerships
It’s been wonderful to welcome David and Karen from the UK, who have helped us make great
strides in the administration and management – you can read more about their work in the
following sections.

Administration
Mia continues to run our office and perform key administrative tasks that allow our training and
mentoring programs to run smoothly. Between her and Rulan, a lot of work goes into managing our
legal registrations and operational licences, social security payments and other responsibilities.
Preparing the charity for the scrutiny that came from applying for a work-permit for a foreigner was
a demanding process, but we came through with flying colours!
Karen, a volunteer from the UK, has made a huge contribution in helping us to setup databases to
monitor our trainings and mentor visits, for our book catalogue, and to manage our sales process.
These new assets will be a huge help in making sure that support goes to where it’s most needed,
and in helping us manage our resources effectively.

Management
Building on the foundations laid in 2015 and the first part of 2016, another volunteer, David (also
from the UK – in fact, Karen’s husband!) worked with us to re-focus the team around our core
values and improve the way we invest in and manage our team.

Sales
We followed up 2015’s first large sale of books with another sale of 1,995 books to three charities
who are the local implementers for the international education charity Room to Read. This large
purchase enabled us to print in bulk for the first time, and the message from these partners was that
they would buy copies of as many titles as we have available, such is the need for books like ours.

PR and Fundraising
Since April 2016 we’ve really missed the presence of Sha-Rin, who did such an excellent job in
bringing a steady stream of resources to Saya Suka Membaca. We continue to develop relationships
with new partners, including Rotary Club Jakarta Central, who supported us by sponsoring the
printing of one of our titles (see above). We also continue to receive regular support from All Saints
Church, Jakarta, and generous gifts from friends and contacts around the world. To all our donors:
Thank you!

Financial
The financial systems established in 2015 have made our monthly reporting a smooth and almost
stress-free process, and we’re hugely grateful for all the hard work of Lidya Clarissa as she manages
our bookkeeping. It is vital to us that we maintain high-standards of financial reporting and
accountability, and we want to continue to improve our financial reporting as we continue to grow
as an organisation.
See appendix 1 for our 2016 financial information.

The Year Ahead – Strategic Goals for 2017
Our overall goal for the coming years remains “helping more children to learn to love reading”. Our
priorities are as follows:

1) Building the Team
Investing in the team so that we work well together, focused on the vision, mission ,
and values of the Yayasan, and are able to do our jobs to a high standard.
2017 will see us introduce personal development plans, and clearer goal-setting and accountability
for our team. Having clear management systems in place is absolutely critical if we want to be able
to grow sustainably. More importantly, our desire to invest in people as we train and mentor
teachers must absolutely be demonstrated within our own team.

2) Developing our program
Continuing to improve the quality of our program and our a bility to deliver it.
Starting in January 2017 we’re beginning a deep review of our curriculum, with a particular focus on
how we can help teachers to teach letter sounds to all the children in their classes. This is a
completely new idea for Indonesian teachers who teach the names of letters only. Our new
volunteer, Carolyn, is working closely with our mentors and trainers to develop and trial this vital
resource.

3) Grow to increase our impact
So that we can move towards achieving our vision
In 2016 about 850 children were taught to read using Saya Suka Membaca curriculum. Our aim for
2017 is to increase this number to 1,000 children, an increase of around 17%.
As a result of bulk-printing 18 of our story books we can also serve more teachers and children by
selling these levelled reading books. The challenge for 2017 is to sell these books, and to print more
titles in bulk. By doing so we can help more children learn to read and generate income to support
our program.

4) Improve Yayasan structures and support systems
Developing YTA/SSM as a strong, efficient and sustainable charity
We hope to find new partners in literacy in 2017, enabling us to increase our impact and see SSM
used in more locations across Indonesia.
2017 will see the re-launch of our website and an accompanying Youtube channel. Check out
www.sayasukamembaca.org
We are also working to further improve financial reporting.

Appendix 1: 2016 Financial Report
Financial Report 2016 available on request

